THE FOUR PIVOTS
LEARNING JOURNEY

VISION PIVOT | WORD CHOICE

ACTIVITY TITLE: Pivoting to Possibility Through Word Choice

OBJECTIVE: To explore how language can keep us focused on problems or help us open up to possibility thinking
and cultivate curiosity.

Activity Instructions:

Note: This can be done on your own, in pairs, or in small groups.
¢ Read the words in the first column, then fill in the right-hand side of the first section of the table.

¢ Go to the second section of the table. For the first column, capture the words used to describe your work in
your mission statement, values, strategy documents, and vision. For the second column, write words that explain
your work in ways that could elevate new possibilities.

e Reflect on the impact these words have on you. Which do you resonate with more? Which makes you feel more
energized? Hopeful? Which give you a greater sense of agency? What are the benefits and deficits of using
oppression-based and possibility-driven words?

« If doing this exercise with others, you can complete the responses individually and then share the words you
wrote down and your responses to the reflection questions. Or fill out the worksheet together, using butcher
paper in groups of four or more.
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SECTION ONE

Words Rooted in Addressing a Problem

Words Rooted in Creating New Possibilities

Resist

Defend

Disrupt

Demand

Fight

Struggle

Confront

Destroy

Deconstruct

SECTION TWO

What words rooted in addressing a problem do you and your

organization use to describe your work?

What words rooted in creating new possibilities could be used

instead?




