THE FOUR PIVOTS
A LEARNING JOURNEY
AWARENESS PIVOT | LENS IDENTIFICATION

ACTIVITY TITLE: Lens Identification

OBJECTIVE: To help leaders identify the lenses through which they view themselves and how these views impact their
worldview and leadership approach.

“Mirror, mirror on the wall, who's the wokest of them all?” (p.23) The intersections of who we are as individuals show up
in our mirror, reflecting the truth and the hardcore reality that we hide from.

Take a moment to examine this identity wheel. Through which of these lenses do you see yourself and relate to the
world around you?

Identity Wheel: Adapted from ccrweb.ca and Sylvia Duckworth’s Wheel of Power & Privilege
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Lense Identification Application:

Now, imagine if all the ways you see yourself, that is, the intersectionality of
you, were reflected as different versions of yourself in the mirror.
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Lense Influence Application:

In the rest of the space provided, describe how the different lenses influence your world view and your approach
as a leader. Use these insights during your personal reflection time over the next few weeks and consider how this
awareness changes your behavior or thought patterns. Consider discussing this insight with an accountability partner.
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