THE FOUR PIVOTS
LEARNING JOURNEY

VISION PIVOT | HOW MIGHT WE?

ACTIVITY TITLE: How Might We...?

OBJECTIVE: To practice broadening our outlook by reframing questions that we ask ourselves to understand and
respond to a challenge.

Activity Instructions:

Note: This self-reflection activity can be done alone or with a partner.
DESCRIBE A CHALLENGE: Briefly describe a challenge you're currently experiencing in your work or personal life.
It can be small and simple, big and complex, or anything in between.

» Example: During docket decision meetings, a longstanding foundation board member always asks about
small details that seem insignificant to the organization’s mission and funding strategy, such as the size of an
organization’s budget for office supplies. This takes up time and feels disrespectful to staff.

WRITE QUESTIONS ABOUT THIS ISSUE: Write down at least three questions that you have about this issue.

e Example: Why is this information important to the board member?

Question 1:
Question 2:
Question 3:
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REVISE WITH A DIFFERENT OUTLOOK: Revise these questions with a different outlook in mind, starting with the
prompt: "How might we...?"

e Example: How might we engage the board member more deeply with our funding strategy and increase his
frust in staff?

Question 1:
Question 2:

Question 3:

REFLECT ON BOTH SETS OF QUESTIONS:
e Was the prompt, “How might we...?” useful in pushing you to consider different viewpoints and outlooks?

¢ Did considering different outlooks and perspectives change your understanding of the challenge and what
success might look like?



