THE FOUR PIVOTS

LEARNING JOURNEY

VISION PIVOT | BUILD IDEATION SKILLS

ACTIVITY TITLE: Build Ideation Skills for Social Change

OBJECTIVE: To spark creativity and collaboration while building ideation skills fo generate innovative solutions to
address real-world challenges.

MATERIALS NEEDED:
e Timer or stopwatch
 Sticky notes or index cards
e Large whiteboard or poster paper
e Markers or pens

» “Wild Idea” cards (pre-made cards with prompts to add random or unconventional elements to ideas)

Activity Instructions:

This activity boosts creative thinking and innovation in a fun, fast-paced environment. Participants will work
individually or in small teams to generate and refine ideas to address a social change challenge. The activity
builds ideation skills, encourages outfside-the-box thinking, and explores unconventional solufions.

The activity is designed for philanthropic and other social impact organizations fo generate ideas to achieve
external goals, but it can also be used to address infernal workplace challenges and in other settings.

Step 1: Set the Stage (5 minutes)

e Begin by choosing a challenge or theme related to the social change challenge that you are working on. For
example, a challenge in a philanthropic setting could be, “How can we tackle food insecurity in urban areas?” An
example of a workplace challenge could be, “How can we increase employee well-being and engagement?”

¢ Tell the participants they are entering “The Impact Factory,” where their mission is to develop as many creative
ideas as possible to solve the challenge. Ideas can range from practical to unexpected to wild — no idea is off-
limits!
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Step 2: Rapid Idea Generation — Round 1 (10 minutes)
Brainstorming Blitz:

Set the timer for 10 minutes. Each participant or team writes as many solutions to the challenge as they can think of
- one idea per sticky note or index card. Quantity is key in this phase—encourage quick thinking without judgment.
There’s no right or wrong!

Examples:
e “Create a mobile app that connects local restaurants with surplus food to charities.”
¢ “Host workplace meditation breaks with VR headsets for stress relief.”

“Wild Idea” Challenge:

Halfway through, infroduce a “Wild Idea” card to add a creative twist fo the brainstorming. These cards encourage
participants to shift their thinking and develop more unusual or unconventional solutions.

Examples:
e “What if your solution had to be powered by solar energy?”
¢ “How could you involve children or youth in this solution?”

e “What if your idea could only use recycled materials?”

Step 3: Idea Expansion — Round 2 (10 minutes)
Build and Evolve:

Set the timer for 10 minutes. Each person or team picks 2-3 ideas from their pile that they find most promising,
interesting, or fun. Now, instruct each person or team to focus on expanding or evolving these ideas. They can do this
by adding details and being willing to explore even far-fetched ideas.

Example:

* “The mobile app for food redistribution includes a gamification feature where restaurants earn badges for
consistent donations, encouraging competition in the community.”

Another "Wild Idea" Card:

To challenge thinking further, draw a second “Wild Idea” card halfway through this phase to add another unexpected
element.
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Step 4: Idea Sharing and Feedback (10 minutes)
Pitch Time:

Each team or individual presents their favorite idea fo the group in 1-2 minutes. They should explain:
e The core concept
¢ Why they believe it could work
¢ What makes it innovative or impactful

Feedback Frenzy:

After each pitch, the group provides positive feedback as well as 1-2 suggestions for refining or expanding the idea
further.
Step 5: Collaborative Fusion (Optional = 10 minutes)

Mix and Match:

As a final creative challenge, participants can work together to merge ideas from different teams. Can two or more
ideas be combined into something even more powerful?

Example:

e Combine the idea of a food redistribution app with a youth mentorship program that teaches kids coding skills
by involving them in app development.
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Step 6: Reflect and Debrief (5 minutes)
Reflection:
End the session by reflecting on the ideation process. Encourage participants to share:
¢ What surprised them about the ideas generated?
* How did the “Wild Idea” cards change their thinking?
¢ How can they apply this creative approach to everyday challenges in philanthropy or their workplace?
Bonus Round (Optional):

If you have more time, participants can take one of the final ideas and work through a mini action plan, identifying key
steps for implementation and potential stakeholders.

Outcome:

By the end of the session, participants will have exercised their creative muscles, explored a wide range of ideas, and
learned how to refine and build on concepts in a fun, low-pressure environment. They’ll leave with a toolkit of ideation
techniques they can apply to future philanthropic or workplace innovation challenges.



