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AWARENESS PIVOT  |  GAINING CLARITY

ACTIVITY TITLE: Gaining Clarity on Blind Spots

OBJECTIVE: To uncover & gain clarity on personal and organizational blind spots through group reflection and 
emphasize the importance of awareness for leaders. 

Activity Overview:

This activity will help participants focus on the importance of self-awareness personally, professionally, and as an 
organization by asking deep questions.

Instructions

Identify a group of trusted colleagues or team members, including key executive leaders and senior managers.

ASSIGN THE FOLLOWING ROLES

•	 Facilitator: Guides the discussion, keeps the session on track, and ensures everyone participates.

•	 Timekeeper: Monitors the time to ensure everyone has an equal opportunity to speak.

•	 Note-taker: Documents key insights and reflections shared during the session.

•	 Observer: Provides feedback on group dynamics and participation.
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AWA R E N E S S  P I VOT   |   G A I N I N G  C L A R I T Y

QUESTION PERIOD

Each participant takes a turn asking the group questions about their leadership or organizational practices. 

Examples include:

•	 What is something about my leadership that I might not see?

•	 What are the basic assumptions we are making about our current project?

•	 What is something people see in my leadership that I am unaware of?

•	 What basic assumptions do we hold about what we’re doing?

•	 How does my [insert pattern here] affect my leadership?

•	 Who are we as a group/organization?

•	 Where are we going?

•	 What have we missed or what consequences have there been based on our previous actions?

•	 How could we have approached our decisions differently?

•	 Have we appropriately considered the impact of our leadership on our teams/community?

Encourage multiple perspectives by asking participants to add to any feedback or challenge a viewpoint. For 
example, the facilitator can ask, “Who has a different view on the situation?” Or “What underlying assumptions are 
influencing your perspective?” This helps reveal a situation's complexity and nuances rather than its one perceived 
truth. 

Ensure the note-taker captures these insights to be included in the session’s notes and used for follow-up activities.

Call to Action

Encourage participants to make this activity a recurring event. With consistent application, mirror work helps leaders 
identify blind spots, gain deeper insight into their thoughts and behaviors, and improve decision-making. 

At future sessions, challenge participants to dig deeper into their responses, provide insights gained from applying 
information learned at previous sessions, and articulate how their self-awareness has enhanced their leadership 
abilities.


